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MEMORANDUM FOR THE RECORD 


SUBJECT: Meeting ay: September 


a The purpose o fVisit was gradually work 
around to a statement, that thei oer which has been 
contracted for at thi evel, looks as though it will cost 
more re He Be ¢ wanted to point this out to us at 
an early e, because he didn’t want to be in the position of 
allowing people to continue to believe the program could be 
brought in for the original price. He said that there had been | 
a negotiation of sorts at the beginning, but tha had 

never come in with a rather this was a number which 
the Air Force had choS' final stages of negotiation. 

Dr wanted to know whether we felt it would be best to 
pick u } extra cost now or later through a program stretch-out. 


















I told him that money was extremely tight and in fact we 
did not have enough money to cover existing programs by sone 
I told hin I had my doubts about the conditional wisdom 
"you had to give every contractor every dollar he asked for 
in order to keep che program from costing more money. Our 
experience has be.-. that if you give him more money, it still 
takes longer. _ | | 


DANE 22¢ced that money is not necessarily the answer 
to all probie:s. | | 


Jo 












ce: Colonel Allen 
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lL. Col All 


2. Dr. Naka 
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